Appendix to ENVS Management Meeting — 19 March 2026

List of Announcements for the ENVS Management Meeting on 19 March 2026

10.1 Status on the Implementation of the Service Car Pool

An agreement has been made regarding a fleet management system: MileageBook, which is a stand-
ard system that will require some adjustments to meet AU’s needs and requirements.

Installation of GPS units and a keyless access solution is underway. The work is nearly completed in
Foulum, after which installation will begin in the vehicles in Aarhus.

Once the technical setup is in place, a pilot project will be launched in Foulum, expected to start in
the first half of April. Afterwards, the system will be rolled out gradually at other locations. We will
be contacted in connection with the preparation of the rollout plan.

10.2 Parcel Lockers (“Mutebokse”)

For the service site meeting on 16 March, two offers for parcel lockers had been obtained. It turns
out that leasing is not cost-effective, as it ends up being more expensive than purchasing. The ser-
vice site committee decided to obtain additional offers and to investigate experiences with parcel
lockers in Aarhus. There are significant price differences — and presumably also differences in qual-
ity. The matter will be revisited at the next committee meeting.

10.3 Tech Summer Hangout

The Faculty Secretariat is seeking participants from either us or ECOS to join the planning group for
the Summer Hangout 2026, with the aim of ensuring input that can help secure participation from
our staff.

10.4 Mentor Programme

The faculty management has decided that TECH will establish a mentor programme to strengthen
the inclusion of young and newly appointed academic staff (VIP). A pilot project will be launched
during 2026 to determine the most suitable model. The intention is to roll out the programme across
the entire faculty once a viable structure has been identified.

10.5 Professorial Inaugural Lectures
Invitations and LinkedIn posts have been sent out for Alexander’s and Hans’ inaugural lectures on 10
and 24 April, respectively. Please feel free to share within your own networks.

10.6 Annual Reporting 2025 — Deadline 10 April 2026
PLA circulated an email on 6 March; this is simply a friendly reminder that the deadline for com-
pleted work programme forms and text contributions to the annual reports is Friday, 10 April 2026.
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